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Fierce Conversations® 

Open training ONLINE 

Training description 

Fierce Conversations®  training program is experiential, it provides with practical conversational skills and helps to 

start real changes. If the strategy and situation of the organization require to: 

 Face the reality (e.g. decrease in results, customers are leaving, increase in employees rotation) 

 Stimulate and provoke learning (e.g. transfer of knowledge between the generations, implementation of new 

strategies) 

 Take challenging actions (e.g. introducing organizational changes or cultural transformations) 

 Enrich relationships (e.g. building cooperation between teams, resolving conflicts and building employees 

engagement) 

 … Fierce Conversations® Training Program is the answer. 

Participant’s profile: 

Leaders, Managers, Employees of all levels of the organization for which effective communication is the key to 

achieving results, to implement strategies, to implement change and effective teamwork. 

Benefits for the participant 

During Fierce Conversations® Training Program you: 

 will learn: 

 how to start and have conversations critical for you and your organization 

 how to start important and difficult issues no one wants to discuss 

 how to talk efficiently in order to gain from it everything you care for in your business and private life 

 how to confront tough issues without damaging relationships 

 how to conduct each conversation so that you exploit its opportunities  and powers 

 will explore: 

  principles of Fierce Conversations and transformational ideas 

 practical conversational models ready to use in real issues 

Group size: 

6 - 12 persons 

Duration: 

four 3-hours online session (four days) 

Place: 
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online, zoom.us 

Participation costs: 2 600* PLN per person (+23% VAT)  

* Assumptions: 

 The above price is a net amount that will be increased by the amount of a value-added tax 

 The above price comprises the costs associated with the participation in the program, training materials, training 

room and conference equipment 

Methods 

The Fierce Conversations® ONLINE program is implemented using the Zoom platform, which provides interactive 

forms of work during online sessions, and the Code of Talent platform - a microlearning platform moderated by 

a trainer in real time that strengthens the implementation after the workshop. 

Four 3-hour workshops in a virtual classroom in direct interaction with the trainer provide participants with a varied 

and engaging experience (e.g. analysis of film materials, exercises in subgroup conversations, constant interaction 

and discussion). 

 Participants receive electronic materials that they use during virtual sessions 

 Session in small groups in the so-called virtual rooms allow participants to be constantly engaged in dialogue 

and discussion so that they can practice acquired skills, give and receive feedback 

 The participants prepare to implement the acquired skills in their daily work 

 Participants are not left alone after the online session ends. The process of further development of new skills 

and their implementation lasts for 30 days, thanks to continuous interaction, ongoing feedback from the trainer 

about his activities on the Code of Talent platform led and moderated by the trainer 

 After the workshop, participants receive engaging video materials, various educational materials and tasks to 

be performed. Interactions between participants and feedback from the trainer maximize the effectiveness of 

development sessions and implementation 

Tools: 

 Zoom (interactive virtual sessions with a trainer) 

 Code of Talent (implementation microlearning platform moderated by a trainer) 
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Training content 

1st online session. Introduction - the foundations of Fierce®-style conversations, 3 transformative ideas, 

4 goals and 7 Fierce conversations 

 Discover the connection between conversations and your success and happiness 

 Realize that this is about you 

 Discover your Fierce Factor 

2nd online session. Team Conversations 

 Learn who does have all the answers 

 Discover how does it feel to be in a Think Tank 

 Learn how to get people who „don’t know” and „have nothing to add” to show up 

 Learn „beach ball model” 

  Inspire original thinking and big ideas 

3rd online session. Coaching Conversations 

 Discover why even if you have all the answers you should keep it to yourself 

 Realize that in spite of what we said earlier, this conversation is not about you 

 Learn „mineral rights model” 

 Discover that everything they have taught you about accountability is bogus 

 Learn the secret rule of performance management 

4th online session. Confrontation Conversations and summary of the workshop 

 Learn how to confront someone else's attitude or behavior 

 Find out who can't handle the truth 

 Find the link between confronting and weight loss 

 Learn „confrontation model” 

 Experience an impulse to discard all forms of anonymous feedback 

 Workshop’s sum up 

Record the first thirty days of your new life and prepare an implementation plan based on Fierce® tools. 

Moderated implementation on the Code of Talent platform. Delegating Conversations 

 Learn how to shorten your To Do list 

 Learn „decision tree model” 

 Discover what it means to make a leaf decision 

 Gain new appreciation for the phrase – Get a life! 

 Learn the secret to talent development and succession planning 

 


