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Doświadczenie, które zmienia 

 

Development path 

Leadership in Practice 
A program for managers oriented towards developing leadership skills. Each stage is another step towards 
becoming a true leader. We begin with structuring the fundamental managerial skills, then we go on to practicing 
leadership skills, and finally learn the advanced methods of effective team leadership. 

 

Based on proven training solutions, we have developed a consistent and end-to-end 

program composed of 3 classroom training and e-learning courses: 

1. Open training: Effective Manager 

2. E-learning training: Effective Manager 

3. Open training: Blanchard’s SLII Experience™ 

4. Open training: Blanchard’s Coaching Essentials® 

In addition, each participant of the School of Practical Leadership will receive a copy of Ken Blanchard’s Leading 

at a Higher Level. 

Participation costs:  

9 100* PLN per person (+23% VAT)  

 

* Assumptions: 

 The above price is a net amount that will be increased by the amount of a value-added tax 

 The above price comprises the costs associated with the participation in the program, training materials, 

training room and conference equipment, a lunch and a coffee break for the participants 

 The above price does not comprise the costs arising out of participants’ travel to the training venue and 

accommodation if applicable 

 

Training description 
 

1. Open training Effective Manager 

Benefits for the participant: 

After completing the program, participants:  
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 Understand their role as a manager in the organization 

 Formulate goals clearly and precisely and communicate them such that subordinates know what results are 

expected of them 

 Effectively assign tasks, adapting their method of delegation to a given employee and situation 

 Define the level of their employees’ skill and depending on that take relevant motivational measures 

 Know how to talk to an employee about their accountability for effects at each stage of task performance 

 Apply such communication techniques as are necessary for proper HR management 

 Can provide constructive feedback when an employee’s attitude or activity needs to be corrected  

 Know the power of appreciation: can give and receive praise 

Training objectives: 

 Development of basic managerial competencies 

 Delving into self-reflection and settling into a new role 

 Building effective teams 

 Defining and communicating goals  

 Delegating tasks 

 Performing tasks and communicating with employees 

 

Group size: 8 - 12 persons 

Duration: 2 days (9:00-17:00) 

Place: Warszawa 

 

 

 

2. Open training The SLII ExperienceTM  

Benefits for the participant: 

As a result of the SLII ExperienceTM development process, participants will: 

 Discover how to set goals effectively, so that these are truly SMART for employees 

 Be able to effectively diagnose employee’s needs and, therefore, be flexible in adapting their management style 

to their subordinate’s individual needs 

 Be able to hold 6 types of developmental conversations adapted to employee’s stage of development, so they 

can build better relationships with their subordinates 
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 Know how to turn a novice employee into an expert who will take ownership of their responsibilities 

 Know how to actively discover and develop talents, and promote them throughout the organization 

 Know their own leadership profile and areas for development 

As part of the SLII ExperienceTM development process, participants will have access to Blanchard Exchange Portal 

that provides necessary tools to help put the knowledge from the training in practice. 

The SLII® process consists of four stages: 

Launch: rich prework that will introduce participants to the basics of the model even before the workshop begins. 

Learn: an intensive classroom workshop aiming at introducing participants to the three skills, the language of 

situational leadership, and the six types of conversations held by situational leaders. 

Practice: a classroom workshop focusing on the implementation of new skills, enabling to translate the acquired 

knowledge into real situations and professional challenges. 

Master: a stage focusing on deepening and broadening the knowledge, and introducing the SLII® language to your 

organization with the support of numerous implementation tools designed specifically for this purpose. 

 

3. Open training Coaching Essentials® 

 

Benefits for the participant: 

 identify situations in which coaching is an adequate and effective tool to support employees in achieving better 

results 

 freely conduct formal and informal coaching conversations 

 understand and apply in practice the structure of a coaching conversation, which in 4 simple steps helps the 

interlocutor "go ahead" 

 apply 4 key coaching skills, useful in various interactions (not only in coaching conversations): Listen to 

understand, Ask for ideas, Show your perspective, Show confidence 

 increase their commitment and independence by systematically practicing coaching at work with subordinates 

 build a trust-based work environment in which their subordinates effectively meet the goals set by the 

organization 

 

Methods: 

 Coaching Essentials® consists of 16 hours of interactive activities in the training room. Participants learn the 

framework of the coaching process, following characters of a mini-series taking place in a production 

company. The content contains examples of well and poorly conducted coaching conversations. Based on 

practical examples it allows manifestations of coaching attitude, the structure of conducting a coaching 

conversation and the use of 4 key coaching skills to be observed. 
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 During the workshop, we also use engaging group exercises, forum discussions and individual work. During 

the two-day workshop, all participants practice the coaching conversations in pairs several time. 


