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Creative Problem Solving 

Open training 

E-learning in open trainings 

At House of Skills we attach great significance to the efficiency of the teaching process and consolidation of its 

results. Many of our open trainings have been enriched with special e-learning modules. E-training complements 

proper open training. To participate in e-training you need a computer with Internet access. Each of the persons 

registered for the open training will receive access to e-training after the workshop is completed (link, login and 

password). 

Training description 

Objectives 

After the training participants: 

 understand what innovation is and what factors influence the creation of innovative solutions 

 have the ability to use a set of assisting techniques: 

 analyze the problem 

 come up with non-standard solutions, select and evaluate the best solutions according to the most 

important criteria 

 know what their natural role is, what their contribution to the process of creating new solutions is 

 can effectively sell ideas in the organization. 

Participant’s profile: 

Managers and employees whose work largely depends on the skill of innovative thinking. Teams/project groups in 

the organization, from which innovation is required, seeking inspiration to search for new areas of development, 

going beyond the thinking patterns applied in the organization. 

Benefits for the participant 

Thanks to the training participants: 

 can look at business problems/challenges from a different angle and look for creative solutions 

 know the principles that help co-create solutions 

 have the ability to use a set of assisting techniques: 

 analyze the problem 

 look at the problem from a different perspective 

 generate non-standard solutions 

 select and assess the best solutions according to the most important criteria 
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 know their role in the process of creating new solutions 

 have the ability to effectively sell ideas in the organization 

 know what affects the process of creating new solutions, the possible barriers and ways to overcome them 

Methods 

Workshop work on specific problems, case analysis, analysis of business trends, individual exercises, team work, 

discussions, inspiration (theory) supported by numerous examples from life, drawing and graphic illustration of 

thoughts. 

Group size: 

6 - 12 persons 

Duration: 

2 days (9:00-17:00) 

Place: 

Warsaw 

Participation costs: 2 900* PLN per person (+23% VAT) 

* Assumptions: 

 The above price is a net amount that will be increased by the amount of a value-added tax 

 The above price comprises the costs associated with the participation in the programme, training materials, 

training room and conference equipment, a lunch and a coffee break for the participants 

 The above price does not comprise the costs arising out of participants’ travel to the training venue and 

accommodation if applicable 

Training content 

Innovation vs creativity 

 What is innovation? 

 What is creativity? 

 What factors must be met in order for ideas to be recognized as breakthrough innovation? 

Individual creativity 

 6 skills of people who think creatively 

 How to overcome barriers in the process of creating innovation? 

Roles in the innovation process 
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 My strengths in the process of creating new solutions 

 Building innovative teams - cooperation with other roles in the process will result in the greatest synergy 

Techniques for analyzing problems 

 Fish model 

 Speedboard model 

 Problem Tree 

 5 W’s 

Techniques for finding solutions 

 Techniques of starting from the problem, e.g. metaplan, lotus flower, Image-ination 

 Techniques to bypass the wall of the lack of ideas, e.g. breaking assumptions, mission impossible 

 Techniques of "flanking", e.g. SCAMPER, trends 

Evaluation of solutions 

 ZWI technique 

 Now, Wow, How? 

 NUF test 

 Decision table 

Innovation culture 

 Examples of organizations whose organizational culture is strongly focused on innovation 

 Trends in business and their impact on the climate of creating new solutions 

 How to sell ideas in the organization? 

Summary 

 Action plan 

 First step after the training 


